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Developing Leadership Essentials

‘Motivating and empowering your people to perform at their BEST
for your organisation’

Developing leadership requires us to see further, strive harder, think deeper and aim
higher. There are definitely skills involved. Skills to help us develop the competence
to help our hard work become a little easier and more effective. Too often we have to
learn these skills through trial and error - eroding confidence and setting us up for
failure. This intensive workshop is specifically designed to help develop your
leadership skills - giving lots of tips, tools and techniques.

Our Proven 2-hour Program includes:

- Leadership as a role and a responsibility - not a position

« The three BEST laws of Enlightened Leadership

« The Principles of the BEST Leadership System

« Increasing effectiveness through the Behavioural Styles model
« Understanding values and boundaries in organisational culture
+ The all important Formula for Failure

- Establishing a personal workplace development plan

You’ll be given a workbook - so just bring yourself, a pen, and an open mind - and be
willing to integrate your current skills and knowledge.

For further information on ways that Progress Training Systems can help
your organisation Progress further call today on +61 29527 2280 or email
admin@progress.com.au
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