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The Leadership Stretch Program

‘Inspiring and motivating leaders to influence and improve
their teams’ performance’

This exclusive Master Class is designed and developed specifically for Team Leaders
and Supervisors who are ready for the next step in their career, escalating their
management competencies.

This is an opportunity to work with a master facilitator in a workshop designed to
challenge your thinking, current skills and strategies, enabling you to further explore
solutions in managing major challenges and leading more powerfully.

Join us to explore the four key topic areas:
1. Strategic Thinking

2. Keeping Your Top Talent

3. Building a Learning Culture

4. Managing Change

Within these topic areas, in an intensive collaborative learning format (which assumes
successful Team Leader experience), we’ll be covering subjects such as:

« The three reasons people fail and how to avoid them

« Developing and communicating purpose, passion and priorities

« Understanding, recognising and managing difference

« Exploring your habitual leadership priorities and expanding your toolkit
« The essential principles of Motivation, Recognition and Reward

« The importance of humility in a learning culture

- Developing innovation and creativity as a team habit

- Understanding and avoiding change resistance

- Creating the conditions for successful change
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Numbers are limited to 25, to allow full participation and engagement. This will be a
life-altering experience, with take-away information and processes to immediately
impact leadership skills, but more importantly to expand leadership capacity well into
the future.

Why Progress Training Works

Progress Program Design and Methodology

At Progress Training Systems we undertake extensive briefings and orientation
activities with clients to ensure we understand your corporate culture, terminology
and procedures. We conduct diagnostic evaluations to enable us, in partnership with
you, to tailor and customise the selected program to suit your organisation’s style,
services and other development activities.

In our own experience, a lot of time and money can be wasted on development
programs that don’t work. We want to achieve results, for our clients primarily - but
also for our own satisfaction, reputation and referral business. We know that the only
effective behavioural change occurs over time, with good on-the-job coaching and
support. We work hard to create clarity of role and purpose, to define and impart
skills through practical and memorable systems, and to ensure a lasting legacy that
continues to achieve results long after we have left. Within client parameters, we
build our programs on our own fundamental Progress Training Systems principles
and philosophies.

This intensive program is lively, interactive and enjoyable, providing valuable
discovery-learning processes in a friendly environment, ensuring full support is
provided in shifting both personal and organisational behaviour.

For further information on ways that Progress Training Systems can help
your organisation Progress further, call today on +61 29527 2280 or
email admin@progress.com.au
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