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Team Building System

‘Inspiring and motivating teams to work cohesively together and continue to
improve their performance’
No matter how good people are at their work, inevitably times come when they don’t work as well
together as they could. Why? Because we are all different, with different backgrounds, different
lives, different needs and goals. And we’re human.
This program is designed towards understanding self and others, with a focus on acceptance of
individual differences and the valuing of diversity both in style and opinion. Practical strategies and
tactics are provided for ensuring a clearer and stronger commitment to team goals and objectives,
with ownership by each individual of their responsibility and accountability for team achievement.
Participants will have greater self-understanding, enhanced personal communication and
relationship management skills and better teamwork.
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Exploring the shared vision, the clarity and focus and the degree of commitment
The qualities attitudes and skills of successful teams
Analysing team excellence in your organisation and exploring potential for
improvement
Understanding global and specific objectives in team goal getting
Developing team action plans
Behavioural styles – dealing with different people
Positive conflict management and negotiation skills
Difference and diversity – respecting, valuing and stimulating creativity
Understanding values and boundaries in team behaviours
Aligning personal goals with team objectives.
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Why Progress Training Works
Progress Program Design and Methodology
At Progress Training Systems we undertake extensive briefings and orientation activities with clients
to ensure we understand your corporate culture, terminology and procedures. We conduct
diagnostic evaluations to enable us, in partnership with you, to tailor and customise the selected
program to suit your organisation’s style, services and other development activities.

Research has shown that effective behavioural change occurs over time - with good on-the-job
coaching and support. We work hard with participants to create clarity of role and purpose, and
define and impart skills through practical and memorable systems to ensure a lasting legacy that
continues to achieve results long after we have left.
The BEST Team Building System can be conducted over one or two days, depending on numbers
and your requirements. To ensure maximum value and follow-through we strongly recommend that
managers and supervisors as essential drivers of team attitudes and behaviour, also attend the
program. This enables effective coaching and performance management, as well as an awareness
of unity and shared commitment. Within client parameters, we build our programs on our own
fundamental Progress Training Systems principles and philosophies.
This program is lively, interactive and enjoyable, providing valuable discovery-learning processes in
a friendly environment, ensuring full support is provided in shifting both personal and organisational
behaviour.

For further information on ways that Progress Training Systems can help your
organisation Progress further, call today on M 0411 358 333 or
email admin@progress.com.au.
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